
M_o_R® Foundation&Practitioner 

 
Program szkolenia 

1. Introduction, definitions, and basic terms. 
2. M_o_R® methodology concept. 
3. Risk management principles in the strategic, operational, programme-, and project-

related perspective. 
4. Risk management approach—basic documents. 
5. Introduction to risk management techniques—ABC guideline. 
6. Risk management process. 
7. Risk management perspectives. 
8. Roles and responsibilities in risk management. 
9. Special aspects of risk management. 
10. Risk management implementation and maintenance. 
11. M_o_R Foundation exam. 
12. Basic M_o_R® terms and definitions—exercise. 
13. A guide to the Practitioner exam. 
14. M_o_R® risk management principles, roles, and perspectives—exercise. 
15. M_o_R® risk management approach—exercise. 
16. M_o_R® risk management process—exercise. 
17. Evening task—M_o_R® Practitioner mock exam. 
18. Discussion on mock exam results. 
19. Implementation and maintenance, maturity model and state control, perspective 

integration—exercise. 
20. Special aspects of risk management. 
21. Strategic and programme-related perspectives—a mock exam. 

 


